
Greens 2014 Annual Meeting 
December 12,  7pm  

Meeting called to order by President Emil Zucher 

Other board members were introduced: Wayne Glasnapp, Neil Morfitt, Barbara Gadwood and 
Joyce Adams. 

Sixty homeowners were present.  

Financial Report:   Neil Morfitt 
December 1st account balances Reserve $177,000 and Operating Budget  $53,000. 
The Reserve Study forecast goes out to 2040 and estimates a 2.5% increase a year. The 
reserve amount cannot fall below $40,000. 
 
Bob Freeman thought that 7or 8 homes had been sold in the Greens in 2014. The transfer fee 
that the Greens collects goes directly into the Reserve account.  

House Committee Margaret Barbero, Chairman 
Margaret’s committee cares for the Terrace House, inside and out. The patios and the pool 
and its deck are under the House committee also. 
 
Margaret thanked her members for their work and support. Her members are Paula Van Hart, 
Patricia Smith, Joyce Barrett, Judy Hawes, Lynn Mills and Neal Morfitt. 
Lynn manages the large task of the physical plant and pool. There will be  several new 
umbrellas purchased this year. They will be placed on the East end of the pool deck and also on 
the patio. 
 
The rental income for the Terrace House was $1,800 this year. There were 26 uses, 19 were 
Greens residents and 7 were Civic residents.  
The attendance at the Holiday party was a bit lower than previous years at around 65. We 
almost ran out of wine. 
 
Margaret appreciates all the positive comments and welcomes anyone who would like to be part 
of the committee.  

Grounds Committee: Bob Gifford, Chairman 

Bob acknowledged the members of the committee: Ruth Johnson, Peggy Zenger, Tom Kreis, 
Ken Rupp, Ken Stinger and Lynn Mills and thanked them for their dedicated work to maintain 
and improve out most valuable asset. 



Our grounds include the putting surface as well as the common area and their water features. 
Though we have a maintenance contract with Willamette, the committee responds to the many 
problems that arise. 
 
The 80+ temperature this summer brought challenges to keeping the putting surfaces green. 
A lot was learned and will be implemented in the years to come 
The committee had three homeowner driven concerns to deal with this year. 
 
One concerned common trees infringing in some way on a homeowners property. This resulted 
in the Policy Statement for our common trees. The second concern was to improve the ball 
speed on the putting greens. They were able to put a dollar amount on what this would cost 
and add to the 2015 budget. The last issue is the flagpole surround. Three options were 
presented that included different designs of grass and flower combinations. The expense for 
the change ($7,000) could come from the reserve account. The area is part of the reserve 
expenditures in two to three years. 
 
Bob noted some of our problem areas. Holes 13 and 17 for being brown and hole #8 is sinking 
due to an underwater spring. The wet holes on Aberdeen are a result of the common grounds 
being so close to the holes and watering the grounds and the slope make it a battle to keep 
them dry for putting. We can only pick away at these issues and the new ones one at a time. 
 
Core samples of our grasses showed that the root system was very good. Willamette is doing a 
good job for us.  
 
Emil asked for a vote to approve IRS ruling 70-604. This will allow the approximate $16,000 
not spent in 2014 to be carried over to the 2015 budget. The vote passed.  
 
Joyce Adams announced the voting results. John Enger was voted onto the Board. There were 
62 ballots returned it was unanimous.  

Survey results  

Faster Greens at a cost of $11,000.   Budget A was approved   

The comments were that there was no guarantee that an additional mowing, 3 times instead of 
current 2, and additional top dressing would do the trick. The course is for entertainment and 
not to improve our putting skills. The usage does not support increased expenditure. There 
were comments about reducing number of holes or removing putting course in total. 

Flagpole surround  $7,000 to change to something similar to previous of all grass. 

Vote was in favor of no change. 



Comments were that the current one is less costly as uses less water and does not need 
mowing, only pruning. Is designed to copy plantings by 9th hole. Hides Terrace House and the 
grasses and roses look sloppy. 

Tree Policy   Approved 
 
One comment on why wait for birches to die before they are removed. Some are obstructing 
views.  

Barbara Gadwood thanked Emil and Wayne for their many years of service to our community. 
Gift certificates to Bethany’s Table were given to each.  

The golf course has approached the grounds committee about using them instead of 
Willamette to care our putting greens. Jack Malloy and Jan Bekooy asked that the Greens give 
them serious consideration. We are just starting the second year of our three year contract 
with Willamette. 

Bob Freeman informed the homeowners that the Civic Board has approved a change in the 
transfer fee it collects. Instead of the flat $1000 it will now be .5 of one % of purchase price. 
This increases is to rebuild the reserve account after expenses such as the 10th hole and 
unplanned expenditures. The Greens board will need to decide if it wants to follow suit. 

Mary Shackleton told the homeowners that she had gone to the Civic board and asked them 
when they planned to work on standardizing the assessments among the two associations as 
they had implied was next after the golf course merger. They had no timetable for her. Mary 
would like to form a study group to gather the data necessary to use to brainstorm options to 
obtain this goal. One difference is that Civic assesses by person and not by lot so the income 
varies from year to year and is hard to predict. The Greens is by lot. She is looking for people 
on both sides of Bethany to work on solutions.  

John Enger was introduced the homeowners.  

Meeting adjourned  830  
Joyce Adams 

 


