
Greens Board Meeting
November 11, 2015

Meeting called to order 430pm by Chair Wayne Glasnapp
Board members present Wayne Glasnapp, John Enger, Neil Morfitt, Barbara Gadwood and 
Joyce Adams
Homeowners present  Bob Gifford, Margaret Barbero,  Linda Kreis, Mary Shackleton, Carol 
Tripp, Helen Evers, Charlotte Childs, Patricia Smith and Don Smith
J. Pat. CCA Manager

 Minutes approved with correction that plant suggestion was not for live bamboo.
Finance report 
End of October  Operating Balance  $58,700.
                                Reserve Balance    $179,600.
Expenses under budget by $9500
Income under budget by $1400  Over estimate of TH rentals.
The 2016 budget will have a 4% increase. TWSD will have a 16% increase. Willamette costs 
are $20,000 a month. Assessments for 2016 will increase.
Reserve account  $158.30
Standard lot $942.
Water feature  $1695.
Putting course $1884.
Neil reported that the reserve has the TH being painted in 2016. The painting will be done in 
another year. Estimated cost would have been $12,000-$15,000.

Annual meeting December 9th 7pm at Civic Clubhouse.

Grounds   Bob introduced Carol Tripp as his replacement as chairperson of the Grounds 
committee. She will do one year and train a person to continue for the remaining 2 years. 
That person is yet to volunteer. There are only 2 people on committee in addition to Carol.
At present there is spraying for weeds and wort and clearing Fall Creek. Pumps along Bethany
are down till oak tree at top of feature is leafless. Timers have been reset and two more 
birches are coming down. 
The contract with Willamette has been renewed for 3 years with a 2.5% increase each year. 
Chemical costs have risen noticeably.
Bob suggested that we consider homeowner work parties on a monthly basis to keep cost 
down. If we get another rain less summer we may need to do some hand watering on the 
putting greens and we may not be allowed to have our ponds and water features.

House committee  Margaret invited all to the Holiday party  Dec. 6th 5-7. It will be a catered 
affair.
A roller cart has been purchased to help the moving of goods from cars to house.



Rogue will clean the carpets every 90 days and the furniture yearly.
She had quotes on tinting the windows averaging $5,000. The process would nullify the 
Milgard warranty so she will pursue shades or an awning. 
The committee decided to go with artificial Black Bamboo to replace the now blue palms. We 
will be able to reuse the baskets.

Liaisons

Civic  Linda  gave a synopsis of the board meeting.
The Civic committees will undergo a review of their responsibilities and some changes may be 
made.
The fob for after hour entry into the Civic clubhouse will start to be distributed in January. 
The thinking is that with fewer residents at that time it will be easier. As residents return 
they can pick up theirs. The fob will go into use in February.
Gordon Fromm presented the emergency preparedness task force talk.
Albert Beutick (treasurer) will be leaving Claremont so an appointment will be made for his 
board seat(2 years).
Two lovingly used golf carts have been purchased for the crew.
Crawl space under club house will be converted to store deck furniture( $500).
The croquet coats $9300. to maintain, $6300 of which is chemicals.
Linda’s term will end in June 2016 so hopefully the Greens will be able to keep some 
representation on the Civic board.

ARC  Standards for 2015 are available in Civic office.

Golf  October was slightly above break even. The end of year balance is projected to be 
$67,000 and that will need to cover the first quarter of 2016.
J. Pat said that funds for care of croquet court were yet to be transferred. He also said that
some of payroll costs in winter would be offset as the employees were going to work on 
refurbishing the perimeter fencing as golf course needs fewer hours.

Joint committee
The group has narrowed down the options and are having lawyers make sure that “T”s are 
crossed “I”are dotted. It will be presented in its entirety in 2016.

Mary Shackleton and Don Smith have agreed to join the Greens board. There will be a vote 
that will be announced at the annual meeting. Barbara and Joyce have served their 3 year 
terms.




